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Agenda
PSA Deep Dive: Efficient Inventory Management

• An Overview of the Inventory Process

• Automation: Automatically Create Purchase Orders (Auto PO) 

• Automation: Automatically Fill When Receiving Materials  

• Automation: Automatically Invoice Service Orders  

• Question & Answer 



The Inventory Lifecycle
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• Purchase Orders

• Inventory Adj. ↑

• Credit Memo

• Exchanges 

Procurement

• Filling/Reserving

• Transfers

Fulfillment
• Invoices

• Inventory Adj. ↓

• Debit Memo

• Exchanges 

Departure



Automating Procurement
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• Purchase Orders

• Inventory Adj. ↑

• Credit Memo

• Exchanges 

Procurement

• Auto Stock Manager 
• Auto Purchasing 



Auto Stock Manager
Automating Procurement

Import or Update Min/Max Settings



Auto Stock Manager
Automating Procurement



Auto Stock Manager
Automating Procurement

• Rev.io PSA will now automatically check your inventory 
levels on the first Wednesday of every month and create 
Purchase Orders to replenish stock. 

• Your procurement team can then review these POs and 
submit the orders with ease!



Auto Purchasing
Automating Procurement



Auto Purchasing
Automating Procurement

Open Parts & Labor on a Service Order



Auto Purchasing
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Auto Purchasing
Automating Procurement

• Rev.io PSA will now automatically review your Service 
Orders every Wednesday and generate Purchase Orders to 
procure the necessary parts for each job.

• Your procurement team can then review these POs and 
submit the orders with ease!



Automating Fulfillment
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• Filling/Reserving
• Transfers

Fulfillment

• Auto Fill When Received



Auto Fill When Received
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Auto Fill When Received
Automating Fulfillment 

• Rev.io PSA will now automatically allocate received items to 
the corresponding service orders for which the purchase 
orders were created. 

• This eliminates the need for your inventory team to manually 
transfer items from the purchase order to the service order.

• A Workflow can be created to automatically notify the 
dispatch team when all items have been received for the job. 



Automating Departure
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• Invoices

• Inventory Adj. ↓

• Debit Memo

• Exchanges 

Departure

• Auto Invoicing Service Orders



Auto Invoicing Service Orders
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Auto Invoicing Service Orders
Automating Departure

When service order is complete, just 
check ‘Ready to auto invoice’



Auto Invoicing Service Orders
Automating Departure

• Rev.io PSA will now automatically review your Service Orders 
daily and invoice any that have the “Ready to Auto Invoice” 
option checked. 

• This eliminates the need for your invoicing staff to manually 
create invoices for each service order. 

• Additionally, the system will automatically email the invoice 
to your customer!



The Inventory Lifecycle
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• Auto Stock Mgr.

• Auto Purchasing

Procurement

• Auto Fill

Fulfillment

• Auto SO Invoicing

Departure



Questions?
PSA Deep Dive: Efficient Inventory Management
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